






                  Letter of intent

Products for sale 

Products sold will be limited to prepackaged cannabis products and cannabis paraphernalia provided by state 
approved licensed local distributors. Sample packaged products will be on displayed on the sales floor secure in 
closed glass display cases for customer viewing and educational purposes. Viewing and sale of cannabis products 
will be limited to the secured sales area. All other cannabis products we be kept in secure storage safes. No Products 
will be viewable from outside the store.

Sales per person will not exceed 3 oz cannabis (flower) and 24g concentrated cannabis including edibles and 
concentrates.

Pricing

All products for sale inside the dispensary will include a clear sign with product description and price. Price will 
include item price including tax.

POS System 

Consulate Cannabis maintains a current account with Dutchie, Dutchie POS is a robust, compliant, and fully-
customizable point of sale system for cannabis retail. With built-in traceability, advanced reporting, integrated 
payment processing. This allows for seamless weekly inventory reports to OCM.

 Staffing Key Roles

General manager is responsible for managing the core day-to-day running of the dispensary. This is the person 
responsible for submitting required reports and notifications to the Office. The manager must maintain the 
dispensary’s staffing plan and update the plan within five business days of any change in an individual’s employment 
status. The staffing plan will, include the name, contact information, and age of all workers involved in activities 
related to the sale of cannabis products.

Sales Manager will be responsible for overseeing Cashiers and packaging employees. This role involves making sure 
each member of staff is trained and knowledgeable in the day to day operating procedures set in place and available 
to answer questions that may arise helping in the day to day running of operations.

Security personnel will be employed full time during opening hours. Key responsibilities will include, staff and 
customer safety, exterior surveillance. Monitoring customer entering and exiting the building. Customer count.

Cashiers responsibilities include answering product related questions, customer education and engagement. 
Imputing orders into the system, collecting payment and checking each order before it leaves the store.

Packaging employees will work in the secure packaging room and will be responsible for handling cannabis related 
products, receiving orders though the POS system. The orders will be selected, checked, packaged and handed to 
cashier for final check.

Training, Health, and Safety

 Each staff member will complete training and education within the first 30 days of hiring, which will be provided 
during paid working hours. Workers will be compensated for their time. This training will aim to ensure all employees 



posses an adequate level of education and training required to do their job. Training manuals will be provided for 
each member of staff as a reference.

Our training manual will include workers guidelines, security, operating, and safety procedures put forth by OCM 
including, but not limited to:

The daily opening and closing procedures. 

Security, customer admittance, and customer traffic-control procedures.

 Ordering and point of sale procedures.

Product inventory intake procedures.

Product  return and disposal procedures.

Emergency procedures.

Explanation of how workers will monitor for and prevent sales to customers where there is a risk to health or safety, 
underage or illegal sales of cannabis products, or any other criminal activity within the licensed premise.

Information about all types of cannabis products the dispensary sells.

Onset and duration of effects, if applicable; Method of administration.

Warnings for use

Tips for secure storage and proper disposal.

Customer privacy and confidentiality requirements.

Alcohol-free, drug-free, and smoke-free workplace policies.

History of cannabis use, prohibition, legalization.

Ensuring safe use of cannabis, including, but not limited to;

Cannabis physical effects on the human body.

Advice for recognizing signs of impairment.

Appropriate responses in the event of overconsumption.

Safe storage of cannabis products.

Explanation of required text on cannabis product labeling.

Risks of cannabis use and over-use, including cannabis use disorder.

Dependency Risks

Risks of operating any vehicle (including watercraft) under the influence; o Explanation of consumer education 
materials.

Overview of marketing and advertising prohibitions.

Prevention of sales to individuals under twenty-one, including, but not limited to: o How to check customer photo 
identification.

Spotting fraudulent identification.



Provisions for safely confiscating fraudulent identification.

Security and surveillance of licensed premises.

Emergency procedures.

Compliance with, and operation of, inventory tracking systems.

Relevant state and federal laws or regulations.

Permitted investigations or inspections of the premises.

License suspension, revocation and renewal.

Civil and criminal penalties.

Cannabis product waste disposal.

Practices for maintaining customer privacy and confidentiality.

Licensees must ensure that all workers have access to hand washing and toilet facilities on the licensed premises 
and must maintain such facilities in clean and sanitary condition, maintaining records of regular cleaning and 
sanitizing of such facilities. All personnel shall handle cannabis products in a sanitary manner, maintain adequate 
personal cleanliness, and wash and sanitize hands thoroughly in an adequate hand- washing area before starting 
work, after each visit to a restroom, after handling contaminated material, eating, or at any other time when hands 
may have become soiled or contaminated.

Customer Education 

 Our staff will be trained and available to answer most general product information. In addition we will provide iPads 
for customer interaction, these iPads will include a library of all cannabis related products sold in the store along with 
detailed information for each product including product strength, effect, dosage, method of administration and 
warning labels. Each sample on display will also include general product information. We will also schedule free in 
store educational events where customers can learn about products directly from licensed growers and distributors. 

Secure  Storage

Main storage vaults will  be constructed with at least eight inches of concrete (or similar material) that has been 
reinforced with half-inch steel rods (or similar). Smaller storage locations will be made to allow for metal stud framing 
and barrier mesh, upon approval. 

Disposal 

Disposal of any cannabis product that are beyond the date of expiration, damaged, deteriorated, contaminated, or 
otherwise deemed not appropriate for sale. Will be stored in secure area in tamper proof drums set up in the safe 
room. All disposal of cannabis products will be conducted in compliance with all applicable state and local laws, rules, 
regulations, and guidance.

Security Plan

Security and safety is our top priority to ensure complete compliance, customer safety, product management and 
control we will will work closely will ISG- Integrated Security Systems. ISG’s has nearly a decade of experience 



helping cannabis business with standards exceeding regulatory and commission requirements. Together we will 
create a security plan that exceeds state requirements.

This plan will include 

High quality video camera system that covers all points of entry and exit, point of sale areas, safes and vaults, any 
areas where cannabis products maybe stores or displayed, and the entire parking lot.

This network of security cameras will have the capability to capture activity anywhere on the property. Also allows for 
analytics to identify people and vehicles and facial recognition technology. Which offers identification of anyone who 
enters, exits and or makes a purchase. Cameras will record continuously during hours of operation, and and any time 
cannabis products are being handled. Outside of these times cameras will be motion activated.

Our security cameras will produce high quality, full color footage both live and recorded with time and date stamps. 
System will include a failure notification system that will include audio and texts. Will full battery backup incase of 
power outage. Footage will be backed up and preserved for a minimum of 90 days which is required by the state.

As part of our security plan ISG will install and maintain perimeter alarm that communicates with an internal designee 
and a third-party commercial central monitoring station when intrusion is detected. Exterior lighting will be added 
where necessary this will cover the building and parking lot ensuring maximum security visibility and safety.

A dedicated onsite locked surveillance room will be in operation with access limited to key members and security 
personnel. An active list will be kept and maintained of individuals who have access to surveillance room and security 
equipment.

Cashier stations will be equipped with discreet panic buttons used to alert security staff of potential issues.

During hours of operation full time onsite security personnel will be monitoring daily activities. This role will include 
providing staff and customer with onsite security protection, monitoring the parking lot and persons entering and 
exiting the building. Along with reviewing security footage.

ISG has chosen only commercial burglar alarm systems that meet or exceed all of the strictest standards or 
requirements established by Underwriters Laboratory (UL) and the National Institute of Standards and Technology 
(NIST) of the U.S.

The perimeter alarm communicates with an internal designee and a third-party commercial central monitoring station 
when intrusion is detected.

 

Build out security measures 

Our build will be performed by a licensed contractor which will include advanced security measures to reinforce 
windows and doors Including but not limited to

Doors with pin-less hinges. Door assemblies will be maximum duty ANSI/SDI A250.8 LEVEL4 rated assemblies with 
handicapped accessible. Grade 1 lock set.

Exterior window system shall meet all requirements of current NYS energy conservation construction codes and 
include laminated glazing treatment with security film.

Walls and ceilings if needed will be framed with heavy mental studs and joists with 9 gage expanded metal mesh 
installed on the non secure side of framing with tamper proof fasteners. The expanded metal mesh shall be 
concealed by wall and ceiling finishes.

Exterior Signage



Outdoor signage will be permanently affixed to the building in the allocated signage space. Signs will clearly display 
the dispensary name in large font. The exterior of the building including the Signage will not include patterns or 
images alluding to cannabis paraphernalia. All signage will be in compliance with state and local guidelines which 
includes up to two signs, limited to 1600 square inches each. 

 

Interior Signage

Store Interior signage will be in Compliance with the OCM requirements. Signs will  post inside the store, in a manner 
to ensure the information is plainly visible to all customers this signs will include:

The licensee’s retail dispensary license.

Hours of operation.

Notification that “Consuming cannabis is not allowed on this premises.”

Notification that “Cannabis can impair concentration, coordination and judgment.

Do not operate a vehicle or machinery under the influence of cannabis.”;

Notification that “Using cannabis, in any form, while you are pregnant or

chest/breastfeeding passes THC to your baby and may be harmful to your baby. There is no known safe amount of 
cannabis use during pregnancy or while chest/breastfeeding.”; and

Notification, in bold and including capital letters as indicated, that “Adult-use cannabis products are for use only by 
persons 21 years and older. KEEP OUT OF REACH OF CHILDREN AND PETS.”
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         November 28, 2023 

 

 

Re:  Special Use Permit for Consulate Cannabis LLC 

 

 

Dear Town Board, 

 

 We represent Ms. Nicola Doyle and Consulate Cannabis LLC (the “Applicant”) in its 

application for a special use permit to operate a retail cannabis dispensary on a parcel located at 

3333 West Henrietta Road (the “Property”). The Applicant has applied for a license with the 

New York State Office of Cannabis Management, and, subject to receipt of that license, hopes to 

begin operation on the Property. We submit this letter of intent in support of the Applicant’s 

application and to request the Board’s attention during its upcoming Board meeting. 

 

 The Property is zoned B-1 Commercial and is situated in a Mixed-Use Redevelopment 

Area. Its parcel ID is 161.07-1-9 on the Henrietta tax map.  

 

 In accordance with Town Code §295-54, the Town Board should grant the Applicant’s 

application for the following reasons: 

 

 The operation of a cannabis retail dispensary at the Property is substantially consistent in 

its scale and character with those uses permitted and the existing built permitted uses in the B-1 

District and neighborhood. 

 

 The operation of a cannabis retail dispensary at the Property aligns with the vision, goals, 

and recommendations of the Comprehensive Plan and other applicable plans and studies 

conducted by or on behalf of the Town. The Town’s 2019 Comprehensive Land Use Plan Update 

provides four additional goals and objectives for land use planning initiatives in the Town. Goal 



 
 

 

 

1 specifically states that the Town’s goal is to “create opportunities for redevelopment and reuse 

of underutilized and vacant properties.” The operation of a cannabis retail dispensary at the 

Property will make use of the existing building and infrastructure and thus further the land use 

planning goals of the Town. 

 

 The operation of a cannabis retail dispensary at the Property aligns with the purpose, 

intent, and applicable design and development standards of the B-1 District. “It is the principal 

purpose of the B-1 and B-2 Commercial Districts to provide for business that meet the local day-

to-day shopping and service needs of the residents and visitors that draw from neighborhood and 

regional populations in a manner that is compatible with surrounding uses and supports the 

desired visual character of the Town.” Town Code §295-13.1. 

 

 The operation of a cannabis retail dispensary at the Property will not be a nuisance in law 

or in fact. The Applicant will be applying for a license from the New York State Cannabis 

ControlBoard to operate a cannabis retail dispensary on the Property, which authorizes “the 

acquisition, possession, sale and delivery of cannabis from the licensed premises of the retail 

dispensary by such licensee to cannabis consumers.” MRTA §72(1). No nuisances, in law or in 

fact, such as noise, dust, smoke, refuse, poisonous substances, odors, fumes, noise, radiation, 

vibration, unsightliness, or similar conditions, will be created by operating a cannabis retail 

dispensary on the Property. 

  

The operation of a cannabis retail dispensary at the Property will not create materials 

hazards or dangers to the public or to persons in the vicinity from fire, explosion, electricity, 

radiation, traffic congestion, crowds, parking of vehicles, or other causes. While operating a 

retail dispensary, the Applicant will not be utilizing any hazardous or dangerous chemicals or 

conducting any such activities. The on-site parking and vehicular traffic patterns are adequate to 

serve the proposed use and are in the public interest. 

 

The operation of a retail cannabis dispensary at the Property will not create materially 

adverse impacts that cannot be adequately mitigated, such as to adversely impact natural 

resources or the environment, agriculture, community services, or other areas required to be 

addressed by the State Environmental Quality Review Act (SEQRA). Alterations to the existing 

building will not involve substantial changes to the existing structure or facility and is the reuse 

of a commercial structure permitted under the Town Zoning Code. See 6 NYCRR §617.5(c)(1), 

(18). 

The physical conditions and characteristics of the Property are suitable for the proposed 

use considering site size, configuration, location, access, topography, vegetation, soils, and 

hydrology for effective stormwater management. The Property, including the existing building 

and infrastructure, are constructed and suitable for the operation of a cannabis retail dispensary. 

The applicant proposes no structural alterations to the exterior of the building. 

 

There are adequate existing public infrastructure, utilities, community facilities, and 

emergency services to adequately serve the operation of a cannabis retail dispensary at the 

Property. 



 
 

 

 

The operation of a cannabis retail dispensary at the Property will provide, maintain, or 

enhance, as necessary, safe and efficient vehicular traffic patterns, nonmotorized travel, and 

pedestrian circulation. 

 

Lastly, the Applicant has applied for and expects to obtain the required State or other 

governmental approval necessary to operate a cannabis retail dispensary at the Property. 

 

Should you have any questions or comments, please do not hesitate to contact us. Thank 

you for your time and attention to this matter, and we look forward to working with you and the 

Town. 

 

With our utmost gratitude for your consideration of Consulate Cannabis LLC and Ms. 

Doyle, we remain, 

 

Yours sincerely, 

 

Stephanie R. Schuman 

Leaf legal, P.C. 

Attorneys for Consulate Cannabis, LLC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



To Whom it may concern,


I Nicola Doyle ( Consulate Cannabis ) do here by authorize Leaf Legal to represent me in 
applying and obtaining all necessary licensing and permitting to operate a retail cannabis 
dispensary in the town of Henrietta.


Nicola Doyle 



Southtown Plaza Realty LLC 

February 1, 2024 

To whom it may concern, 

I the landlord of 3333 W Henrietta rd, space #43, do here by authorize my tenant 
Consulate Cannabis as per our lease agreement to apply for and obtain all necessary 
licenses and permits to operate a retail cannabis dispensary. 

Signed 

lg I Namdar 
thtown Plaza Realty, LLC 

15 Great Neck Road 
Gre Neck, NY 11024 

 

150 Great N eek Road I Suite 304 I Great N eek, NY 11021 
Ph: (516) 773-0010 I Fax: (516) 773-0030 
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